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DISCLAIMER

This presentation contains forward -looking statements . The use of the words "aim(s)", "expect(s)", "feel(s)",

"will", "may", "believe(s)", "anticipate(s)" and similar expressions in this presentation are intended to identify

those statements as forward -looking . Forward -looking statements are subject to risksand uncertainties that

could cause actual results to differ materially from those projected . You should not place undue reliance on

these forward -looking statements, which speak only as of the date of this presentation . Other than as

required by applicable securities laws, Publicis Groupe undertakes no obligation to publish revised forward -

looking statements to reflect events or circumstances after the date of this presentation or to reflect the

occurrence of unanticipated events . Publicis Groupe urges you to review and consider carefully the various

disclosures it has made concerning the factors that may affect its business, including the disclosures made

under the caption "RiskFactors" in the 2013 Registration Document filed with the French financial markets

authority (AMF).

In accordance with standard IFRIC21 comparative information for 2013 and 2012 have been restated .
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2014 REVENUE
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(EUR million) Q4 2014 

REVENUE 2,149 7,255

Var. 2014/2013 +11.5% +4.3%

Var. excl. forex +7.5% +5.6%

Organic growth +3.2% +2.0%



PUBLICIS GROUPE IN 2014
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(EUR million) 2014 2013 2014 / 2013

Revenue 7,255 6,953
Reported : +4.3% 

Organic : +2.0% 

Operating Margin 1,182 1,107 +6.8%

% of revenue 16.3% 15.9%

Operating margin
excluding costs related to merger project

& Sapient acquisition

1,189 1,145 +3.8%

% of revenue 16.4% 16.5%

Headline Group Net Income 1 829 792 +4.7%

Headline EPS, diluted 1 û3.64 û3.54 +2.8%

Free Cash Flow 2 836 901 -7.2%

Dividend û1.20 û1.10 +9.1%

(1) After elimination of the impairment losses, amortization of intangibles from acquisitions, the main capital gains and losses on 

disposal of assets, the revaluation of earn -out payments and costs related to the Publicis/Omnicom project merger and Sapient 

acquisition.

(2) Free Cash Flow before changes in WCR.



Q4 2014 REVENUE BY GEOGRAPHY

5
(1) Europe excluding Russia and Turkey .

(2) MISSAT: Mexico, Indonesia, Singapore, South Africa and Turkey.

(EUR million) Q4 2014 Q4 2013
Q4 2014

vs. Q4 2013

Q4 Organic

growth

Europe 1 650 621 +4.7% -1.0%

North America 986 848 +16.3% +2.4%

BRIC + MISSAT 2 304 267 +13.9% +10.3%

Rest of the world 209 191 +9.4% +11.4%

Total 2,149 1,927 +11.5% +3.2%



2014 REVENUE BY GEOGRAPHY
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(EUR million) 2014 2013
Var. 2014

vs. 2013

Organic

growth

Europe 1 2,154 2,060 +4.6% -0.6%

North America 3,490 3,303 +5.7% +2.3% 2

BRIC + MISSAT 3 938 918 +2.2% +3.5%

Rest of the world 673 672 +0.1% +6.7%

Total 7,255 6,953 +4.3% +2.0%

(1) Europe excluding Russia and Turkey .

(2) +4.0% excluding Razorfish

(3) MISSAT: Mexico, Indonesia, Singapore, South Africa and Turkey.



GROWTH BY COUNTRY 
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Organic growth 2014

> 5%
Arabia, Argentina, Australia, Costa Rica, Hungary, Mexico, 

Netherlands, Russia, Saudi, Singapore, United Arab Emirates, 

from 0 to +5%
Brazil, China, France, Germany, India, Japan, Poland, 

Switzerland, USA

< 0%
Canada, Colombia, Greece, Israel, Italy, Korea, Philippines, 

South Africa, Spain, Thailand, Turkey, United Kingdom



REVENUE IN USD MILLION

8

2014

Q4 2,559

9,232 +4.3%

20132014

2,851

9,625

+11.4%



DIGITAL

9

EUR million

% of Group 

revenue 38.4%

2,668

20132014

41.9%

3,040

Organic growth  +7.3%
Organic growth excluding Razorfish +10.8%



FAST GROWING MARKETS
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24.4%

1,696

20132014

23.7%

1,720EUR million

% of Group 

revenue

Organic growth  +4,7%



2014 ORGANIC GROWTH BY GEOGRAPHY AND ACTIVITY
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EUROPE 1
NORTH 

AMERICA

BRIC +

MISSAT 2
ROW TOTAL

DIGITAL +8.9% +3.2% +33.0% +29.4% +7.3%

ANALOG -5.0% +1.4% -1.8% +0.9% -1.4%

Total -0.6% +2.3% +3.5% +6.7% +2.0%

Digital Organic growth in North America excluding Razorfish +6.7%

(1) Europe excluding Russia and Turkey .

(2) MISSAT: Mexico, Indonesia, Singapore, South Africa and Turkey .

Total North America organic growth excluding Razorfish +4.0%



2014 RESULTS



CONSOLIDATED INCOME STATEMENT
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(1) EBITDA: operating margin before depreciation

(2) 2014: excluding costs related to Omnicom merger project & Sapient acquisition (û7m, tax impact û(1)m, net impact û6m).

2013: excluding costs related to Omnicom merger project (û38m, tax impact û(14)m, net impact û24m).

(3) Including û47m net capital gain on IPG shares disposal in 2013.

(EUR million) 2014 2013 

Revenue 7,255 6,953

EBITDA 1 1,307 1,227

Operating margin 1,182 1,107

as % of revenue 16.3% 15.9%

Operating Margin 
excluding costs related to merger project & Sapient acquisition 2 1,189 1,145

as % of revenue 16.4% 16.5%

Amortization of intangibles arising from acquisitions (51) (49)

Impairment loss (72) (4)

Non -current income and expense 3 10 69

Operating income 1,069 1,123

Total net financial income and ( expenses ) (28) (21)

Income taxes (311) (298)

Associates 4 5

Minority interests (14) (17)

Group Net Income 720 792

Headline Group Net Income 829 792

Var. õ14 / õ13 

+4.3%

+6.5%

+6.8%

+3.8%

-9.1%

+4.7%



HEADLINE GROUP NET INCOME
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(1) EBITDA: operating margin before depreciation

(2) 2014: excluding costs related to Omnicom merger project & Sapient acquisition (û7m, tax impact û(1)m, net impact û6m).

2013: excluding costs related to Omnicom merger project (û38m, tax impact û(14)m, net impact û24m).

(3) Net income after elimination of the impairment losses, amortization of intangibles from acquisitions, the main capital gains and 

losses on disposal of assets, the revaluation of earn -out payments and costs related to the Publicis/Omnicom project merger 

and Sapient acquisition

(EUR million) 2014 2013 

Revenue 7,255 6,953

EBITDA 1, 2 1,314 1,265

Operating margin
excluding costs related to merger project & Sapient acquisition 2

1,189 1,145

Other income and expense 10 17

Net financial costs (29) (26)

Income taxes (331) (332)

Associates 4 5

Minority interests (14) (17)

Headline Group Net Income 2, 3 829 792

Var. õ14 / õ13 

+4.3%

+3.8%

+4.7%



OPERATING MARGIN
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excluding costs related to merger project & Sapient acquisition

(1) Excluding costs related to Omnicom merger project & Sapient acquisition ( û7m).

(2) Excluding costs related to Omnicom merger project (û38m).

(EUR million) 2014 (1) 2013 (2)

Revenue 7,255 6,953

Personnel costs (4,506) (4,330)

Other operating expenses (1,435) (1,358)

Depreciation (125) (120)

Operating margin
1,189 1,145

16.4% 16.5%

-10bp

excluding costs related to merger project

& Sapient acquisition 



2014: CHANGE IN OPERATING MARGIN RATE
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excluding costs related to merger project & Sapient acquisition 1

(1) 2014: excluding costs related to Omnicom merger project & Sapient acquisition ( û7m).

2013: excluding costs related to Omnicom merger project (û38m).

2013 1

16.5%

Forex

impact

-10bp

Depreciation

+10bp
16.6%

2014

16.4%

2014 1

Personnel costs

+0bp

SSC and 

occupancy costs

+10bp

Other G&A

savings

+0bp

Acquisitions

-10bp

Client

costs

-10bp



NET FINANCIAL COSTS

17(1) Eurobond: û1.3 billion issued on December 16, 2014 composed of 2 tranches.

(2) Oceane 2018: fully converted in January 2014.

(EUR million) 2014 2013

Eurobond 2015 / Eurobond 2021 and 2024 1 (5) (4)

Oceane 2018 2 - (3)

Oranes 2022 (2) (2)

Interest on discounted earn out debt (9) (9)

Interest expense on finance leases (10) (9)

Other financial income and expenses 3 1

Cost of net financial debt (23) (26)

Foreign exchange gain/(loss) 1 7

Interest on long -term provisions (7) (6)

Revaluation of earn -out debt 1 4

Total net financial income and (expenses) (28) (21)

Var. õ14 / õ13

(1)

3

-

-

(1)

2

3

(6)

(1)

(3)

(7)



EFFECTIVE TAX RATE
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Income taxes

%

298

(ûm) %

28.4%

20132014

311 28.0%

(ûm)



EARNINGS PER SHARE
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(1) After elimination of the impairment losses, amortization of intangibles from acquisitions, the main capital gains and losses

on disposal of assets, the revaluation of earn -out payments and costs related to the Publicis/Omnicom project merger

and Sapient acquisition .

Headline EPS, diluted 1

2012 2013 2014

3.20

3.54
3.64(EUR)

EPS, diluted

3.34

3.54

3.16

2012 2013 2014



BALANCE SHEET AS OF DECEMBER 31, 2014
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(EUR million) 2014 2013

Goodwill and intangibles 7,961 7,062

Other fixed assets 783 662

Current and deferred tax (200) (132)

Working capital (2,847) (2,545)

TOTAL 5,697 5,047

Group equity 6,086 5,095

Minority interests 29 38

TOTAL Equity 6,115 5,133

Provisions for risk & charges 567 507

Net (cash) debt (985) (593)

TOTAL 5,697 5,047

Net Debt/Equity Ratio cash positive cash positive



NET CASH / (DEBT)
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(628)
(490)

93
218

593

985

2012 2013 2014

Cash

Cash

Cash
Cash

Average Net Cash / (Debt) in ûmillion

Net Cash / (Debt) as of December 31 (in ûmillion )



FREE CASH FLOW

22(1) EBITDA: operating margin before depreciation

(2) Acquisition of tangible and intangible fixed assets net, excluding the purchase of investments and other financial assets net

(EUR million) 2014 2013 2012

EBITDA 1 1,307 1,227 1,188

Interest paid (46) (11) (37)

Tax paid (321) (244) (306)

Other items 27 52 32

Cash flows from operations before changes in WCR 967 1,024 877

Investments 2 (Capex ), net of disposals (131) (123) (120)

Free Cash Flow before changes in WCR 836 901 757



USE OF CASH
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(EUR million) 2014 2013 2012

Free Cash Flow before changes in WCR 836 901 757

Changes in WCR 66 355 155

Acquisitions (net of disposals) (400) (488) (454)

Earn-out (103) (190) (45)

Buy-out (56) (97) (30)

Dividends paid (126) (130) (150)

Share buy -back - (182) (644)

Sales of treasury shares due to exercise

of stock options
25 26 78

Exercise of warrants 20 84 -

Non -cash impact on net debt 130 96 661

Improvement in Net Cash 392 375 328



FINANCIAL RATIOS

24
(1) EBITDA: operating margin before depreciation

2014 2013 
Internal 

objectives

Average Net Debt / EBITDA 1 cash positive 0.40 < 1.50

Net Debt / Shareholdersõ Equitycash positive cash positive < 0.50

Interest Cover
(EBITDA 1/ Cost of Net Financial Debt)

57 47 > 7



2009 2010 2011 2012 2013 2014

0.60
0.70 0.70

0.90

1.10
1.20

DIVIDEND
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Dividend Growth: +9.1% in 2014

Option: cash or shares

Will be submitted to May 27, 2015 AGM vote

EUR per share



2012 2013 2014

DIVIDEND
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Pay-out ratio (%)

24.7

30.0
37.3(1)

(1) Based on û1.20 dividend to be submitted to May 27, 2015 AGM vote



LIQUIDITY AS OF DECEMBER 31, 2014
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(1) Maturing in January 2016, this credit line was cancelled in January 2015 and replaced by a credit

of USD1,600 million maturing in 2018, 2019 and 2020.

(2) û400m maturing in 2018, û62m maturing in 2017, û50m maturing in 2014.

(3) Maturing in 2016.

(EUR million) Total Drawn Available

Committed Facilities

Credit facility for acquisition of Sapient 1 1,556 - 1,556

364-day revolving credit facilities 205 - 205

5-year revolving credit facility 2 512 - 512

5-year syndicated facility (Club Deal) 3 1,200 - 1,200

Total Committed Facilities 3,473 - 3,473

Cash and Marketable Securities 3,158 - 3,158

Total liquidity 6,631 - 6,631

Group other uncommitted facilities 238 (11) 227



12.5

12.9

10.2

12.8

13.2
13.4

13.3
13.4

RETURN ON CAPITAL EMPLOYED (ROCE)1

28

2008 2009 2010 2011 2012 2013

12.7%

average

2007

(3)

2014

(2)

(1) ROCE: Operating Margin after Tax (using Effective Tax Rate) / Average employed capital.

Capital employed include Saatchi & Saatchi goodwill which isnot recognised in consolidated accounts under IFRS.

(2) Excluding costs related to Omnicom merger project.

(3) Excluding costs related to Omnicom merger project & Sapient acquisition.

In %



SAPIENT



NEXT DECADE OF DISRUPTION WILL BREAK EVERYTHING

TWO GIANT FORCES

ERA OF

CONVERGENCE
AGE OF

EMPOWERMENT

Business, Marketing

& Communication Transformation
30



SAPIENT - MARKET

CONSULTING MARKETING

NEW STORYTELLING

& CONTENT

TECHNOLOGIES

SERVICES

33%
of Sapient 
revenue

67%
of Sapient 
revenue

$1

$3-$6
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SAPIENT - PRESENTATION OF ACTIVITIES

(1) Data from July 1, 2013 to 30 June 2014

Â Delivers transformational solutions 

for public sector organization with 

complex challenges

Â Leverages best practices in digital 

strategies, communications and 

outreach to offer program 

management, solution delivery, 

strategy, and communication 

and outreach

Â òA new breed of agency for an 

always on worldó 

Â Conceives, designs, develops, 

and delivers seamlessly integrated 

highly manageable multi -channel 

marketing and commerce 

experiences to engage 

consumers and drive sales

Â Integrates creative marketing 

concepts with technology tools 

and platforms to build unique 

brand experiences across digital 

and e -commerce space

Â Significant technology expertise

Â Provides business and technology 

services that transform how 

capital and commodity market 

participants, regulators and 

intermediaries do business

Â Consulting expertise

Â Strong business and technology 

business model 

Â Well positioned to drive growth in 

other  verticals 

Â Sophisticated technologies

Revenue 1: USD 72 m 

(5% of total )

Revenue 1: USD 912 m 

(67% of total)

Revenue 1: USD 372 m 

(28% of total )
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SAPIENT: TIMELINE

33

ÅNovember 3, 2014:

Announcement of proposed Sapient acquisition by Publicis Groupe

ÅEarly 2015: 

All regulatory authorizations received for the completion of the transaction :

ÅòAnti -trust" clearance in the United States and Germany

ÅCFIUS approvals in the United States (February 4th, 2015)

ÅFebruary 6, 2015:

Closing

ÅIntegration on track



SAPIENT: ACQUISITION FINANCING ($3.7 billion)

ÅBond issuance on the Eurobond market, two tranches swapped into USD:

Åû700 million at 2,92 % due December 2021

Åû600 million at 2,98% due December 2024

Å$1.6 billion syndicated medium -term loan at Libor + 60bp due 2018, 2019 
and 2020

ÅPart of groupõs available cash resources
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PUBLICIS GROUPE INCLUDING SAPIENT: REVENUE BY SEGMENT 1

50.7%
Analog

49.3%
Digital

35
(1) Based on estimated 2014 Sapient revenue (full year)



PUBLICIS GROUPE INCLUDING SAPIENT:

MAIN ESTIMATES INDICATORS 1

(1) Data from July 1, 2013 to June 30, 2014

(2) USD/EUR exchange rate of 1.2621

(3) EBITDA and operating margin under Publicisõsmethodology (including share -based compensation)
36

Combined

Without cost

synergies

With òrun rateó

cost synergies

Revenue 6,960 1,075 8,035

Growth (%) +1.2% +14.1% +2.8%

EBITDA 3 1,197 137 1,334 1,384

Margin (%) 17.2% 12.8% 16.6% 17.2%

Operating 

margin 3 1,080 114 1,194 1,244

Margin (%) 15.5% 10.6% 14.9% 15.5%

People 62,248 12,857 75,105

(EUR m) 2



PUBLICIS GROUPE INCLUDING SAPIENT:

MAIN IMPACTS FROM 2015

ÅBreakdown of integration costs - non -recurring

Å2015: û(15) million

Å2016: û(25) million

Å2017: û(10) million

ÅBreakdown of synergy effects - Cumulative

Å2015: û10 million

Å2016: û30 million

Å2017: û50 million órun-rate ó
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OUTLOOK



From a

Digital Leader

to a Business, Marketing, 

Communication,

Transformation Leader



CONTEXT - EMPOWERED AGE / CONVERGED ERA

CONSULTING

$134bn

MARKETING

NEW STORYTELLING

& CONTENT

$400bn

TECHNOLOGIES

SERVICES

$900bn

A more than USD 1 trillion market

Change in Consumer
ÅConsumer empowerment

ÅShift to digital

ÅShift in media consumption
ÅAnywhere, anytime commerce

Change in Technology Cycle
ÅMigrating from 10 year cost 

reduction cycle to consumer and marketing 

focused initiatives

ÅSaaS emerges 

ÅCloud expands system integration needs

Change Created By The Recession
ÅCost pressure high

ÅCapital expenditure uncertain

ÅRegulatory changes
ÅBusiness model break ðòthe 

new normaló

Change In Competitive Context - Blur
ÅManagement Consultancies

ÅDigital Agencies

ÅTraditional Agencies

ÅGlobal Systems Integrators

ÅIndian Pure Play

ÅBoutiques
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SAPIENT: A TRANSFORMING ACQUISITION

1. Publicis Groupe: 50 % of revenue from digital as early as 2015

2. Publicis.Sapient platform : more than 22,000 people

3. New skills / expertise : consulting , e-commerce, production platforms

4. A strong foundation in India : 8,500 employees in a market which will be 

world #2 on mobile and social networks in 2015

5. Unique expertise in global distribution campaigns

6. Enhanced ability to enter into strategic partnerships with leading players in 
digital (Google, Facebook, Adobe...)

Publicis Groupe , Business, Marketing &
Communication Transformation Leader
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2015 OBJECTIVES

ÅPriority on organic growth

ÅIntegration of Sapient

ÅConstruction of the Publicis.Sapient platform

ÅDevelopment of the new òconsultingó offer

ÅNew marketing strategy

Å Implementation of the synergies plan

ÅEarly redemption of Oranes , subject to May 27, 2015 AGM approval and to be 

executed in July 2015. To be reimbursed through:

Å Treasury shares (50% )

ÅShare buyback (50%)
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PUBLICIS GROUPE IN 2015

43
(1) Source: ZenithOptimedia, December 2014

2015 major media

advertising forecast 1

at current prices

WORLDWIDE (Media) +4.9%

US +3.8%

Japan +2.5%

Eurozone including +1.8%

Germany +1.3%

France -0.6%

Italy +1.0%

Spain +5.1%

United Kingdom +7.9%

China +10.5%

Brazil +3.6%

Estimated growth

of agencies market +3.0% to +3.5%

Q4 2014 2015

ÅOrganic growth low point
in Q1 2015

ÅGradual return to organic 
growth in 2015
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PUBLICIS GROUPE IN 2018

ÅDigital/ Technology: 60% of revenue

ÅFaster Organic growth : +200bp

ÅOperating margin improvement : +200bp to +400bp

ò2012 operating margin including Sapientó basis: 15.3% 

2018 objective: 17.3% to 19.3%
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