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The combined Ordinary and Extraordinary General Meetings of Publicis Groupe SA 
were held today under the chairmanship of Elisabeth Badinter, Chair of the 
Supervisory Board, and Maurice Lévy, Chairman & CEO. 
  
Maurice Lévy reviewed the year's highlights and results, and presented the merger 
into Publicis Groupe SA of SOMAREL, MLMS and MLMS 2 in accordance with 
commitments made in 1998. He also discussed prospects for the year ahead.  
Shareholders then voted the resolutions presented to the Ordinary and Extraordinary 
General Meetings, in particular approving the merger of SOMAREL, MLMS and 
MLMS 2 into Publicis Groupe SA, at 99.61%. 
  
 
2002: intense activity, results on target 
  
In a testing economic environment that took a heavy toll on world advertising markets, 
Publicis Groupe SA turned in a satisfactory financial performance:  
 
� revenues  totaled EUR 2,926 million, up 20.2% (organic performance was -3.9% 

with Bcom3 consolidated over one quarter), 
� operating profit  came to EUR 429 million, up 25.4%, 
� operating margin  was in line with Group targets at 13.8% for Publicis alone 

(excluding Bcom3) and 14.7% consolidating Bcom3 over one quarter. 
� improved debt/equity ratio , down from 1.25 to 0.83, reflecting consolidation of 

the Group's capital structure. 
 
The merger with Bcom3  was finalised and D'Arcy  was successfully integrated into 
existing structures as planned. 
 
Integration of Saatchi & Saatchi  was also successful — exceptionally so, with the 
network winning the industry's top awards in 2002. 
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Finally, the Group won new accounts totalling a net EUR 2.2 billion  during the year.  
 
 
1. Merger with Bcom3: a major event  
  
On March 7, 2002 Publicis Groupe SA announced its merger with US group Bcom3 
and signed an agreement for strategic partnership with Dentsu, the leading 
communications group in Japan and Asia. Finalized September 24, the transaction 
reshaped the world market, catapulting Publicis Groupe SA into the small group of 
world-scale players and winning it key strategic positions in healthcare 
communications and media buying. One indirect consequence is a sharp increase in 
the growth potential of Publicis Groupe SA across all sectors. 
  
 
2. Bcom3 integration and restructuring  
  
Several weeks after finalizing the Bcom3 acquisition, Publicis Groups SA announced 
its decision to refocus operations around three world advertising brands — Publicis 
Worldwide, Saatchi & Saatchi Worldwide and Leo Burnett Worldwide — with D'Arcy's 
assets integrated into these three networks. The process is moving ahead smoothly, 
meeting management expectations to the full, and proceeding at a rate aimed at 
minimizing the risk of client defections. A wide-ranging program of integration and 
rationalization has also been launched to optimize the new Group's performance. 
  
 
3. Strengthening management structures  
  
The merger with Bcom3 was followed by sweeping changes in the Group's 
management structure:  
 
� Roger Haupt  : former CEO of Bcom3, joined the Management Board as 

President & Chief Operating Officer (COO). 
� Rick Bendel  was named COO of the Publicis Worldwide network. 
� Susan Gianinno  was named Chair & CEO of Publicis USA. 
� John Farrell  was named President & CEO of SAMS business, charged with 

coordinating and developing the Group offering in specialized communications. 
� Walter van der Mee  was named Executive Vice President reporting to the 

Management Board, charted with Resource Management and Development in 
Europe. 

� Jean-Yves Naouri , was named Regional Chairman, Northern Europe, Publicis 
Worldwide. 

� Paulo Salles , was named Regional Chairman, Latin America, Publicis Worldwide.  
Kevin Roberts  remains CEO of Saatchi & Saatchi Worldwide; Linda Wolf , CEO 
of Leo Burnett Worldwide; Bertrand Siguier , member of the Management Board 
of Publicis Groupe SA and Executive Vice President of Publicis Worldwide; Jack 
Klues , CEO of Starcom MediaVest Group; and John Perriss , CEO of 
ZenithOptimedia.  
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4. Strategic agreement with Dentsu  
  
As part of the merger with Bcom3, the Group signed a long-term strategic agreement 
with Dentsu. This includes both a shareholders' agreement with Elisabeth Badinter 
following Dentsu's acquisition of an interest in Publicis Groupe SA, and a strategic 
alliance for business activities which has already taken concrete shape around 
several essential developments:  
 
� cooperation in Japan, where Dentsu's very strong positions are an invaluable 

resource for clients of networks operated by Publicis Groupe, 
� creation of a joint venture, iSe, in sports marketing and sponsorship - areas where 

Dentsu excels, 
� cooperation in developing relations with Dentsu clients on international markets.  

 
 

5. Exemplary integration of Saatchi & Saatchi  
  
The outstandingly successful integration of Saatchi & Saatchi Worldwide was 
confirmed by strong showings across the board, including: 
 
� top performer worldwide for global new business (Advertising Age, 30 December 

2002), 
� awards at Cannes Festival in June 2002: no. 1 network, with the London agency 

named "Agency of the Year", 
� "Global Agency Network of the Year" (Advertising Age and AdWeek, 13 January 

2003), 
� improved operating margins, 
� providing new talents and image for the Group.  
 
 
6. Highly selective development continues in SAMS  
  
Publicis Groupe SA also continued carefully targeted and limited initiatives to 
strengthen positions in specialized agencies. 
  
 
7. Merger of Publicis Groupe SA / SOMAREL / MLMS / MLMS 2 
  
As agreed in 1998, holding companies SOMAREL, MLMS and MLMS 2 are to be 
merged into Publicis Groupe SA. The impact on finances is neutral, with the main 
effect a simplification of the Group's shareholding structure. 
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Following the merger, voting rights are held as follows: 
 

Elisabeth Badinter 20.2% 
Dentsu 16 %* 
Employees + other members of the founding family 7.7% 
Other shareholders 56.1% 

  
 

• maximum 15% 
 
Given the position of shareholders at SOMAREL, MLMS and MLMS 2, the Group 
considers that the risk of these shares coming onto the open market following the 
operation is very limited. 
  
 
2003  
 
Maurice Lévy commented:  
 
“Advertising markets are unlikely to firm in 2003 despite some initial encouraging 
signs in parts of the United States and Asia. But our priorities are clear: we are 
dedicated to improving our clients' competitive potential by bringing them the most 
committed, comprehensive and competitive service anywhere. New resources at 
Publicis combined with the wider reach of our operations, and above all the quality 
and spirit of our teams will help win new success. This year more than ever, we are 
committed to being our clients' preferred partner. 
  
We are also working hard to improve profitability and financial management. Our 
target is an operating margin of 15% in the second half of 2003. 
  
The SOMAREL merger closes an exciting chapter in our history and should benefit 
all parties: it removes an entity with a controlling stake in the Group, simplifies our 
shareholder structure, and is more than likely to improve liquidity." 


